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Vermont  Agricultural  Stabilization  and  Conservation  Service 
UNITED  STATES  DEPARTMENT  OF  AGRICULTURE 


F CREW  CRD 


The  accomplishments  of  the  Vermont  State  and  County  Agricultural 
Stabilization  and  Conservation  Committees  during  the  1961*  fiscal  year 
are  presented  in  this  annual  report. 

The  information  relative  to  the  various  ASCS  programs  administered  in 
Vermont  provides  a reference  for  readers  and  explains  to  the  people  we 
serve  how  USDA  programs  are  handled  by  our  organization© 

We  wish  to  pay  tribute  to  the  dedicated  State,  county  and  community 
committeemen  who  make  the  operation  of  these  programs  so  successful. 

We  also  wish  to  commend  the  work  of  our  efficient  ASCS  office  managers. 

We  are  proud  of  the  fact  that  Vermont  again  leads  the  Nation  in  ACP 
participation.  If  any  reader  has  any  questions  about  our  programs, 
please  feel  free  to  contact  us. 


Vermont  State  ASC  Committee  (1965) 

Richard  A.  Moore,  Chairman 
J.  Paul  Bonneau,  Member 
Morris  E.  LaFrance,  Member 
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Ex  Officio 

State  Office 
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Material  prepared  by  Vermont  ASCS  State  Office,  United  States  Department 
of  Agriculture,  U8l  Main  Street,  Burlington,  Vermont,  August,  1965 
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ADMINISTRATION 


The  Vermont  State  ASC  Committee  is  responsible  for  the  administration  of 
ASCS  activities  assigned  to  them  by  the  Department  of  Agriculture. 

These  programs  are  administered  in  Vermont  at  State,  county  and  community 
levels  by  ASC  farmer  committeemen.  Farmers  in  each  community  elect  annually 
from  their  number  a community  committee  of  three  to  carry  out  the  programs 
and  do  the  field  work  in  their  community » Any  farmer  who,  as  owner  or 
operator  of  a farm,  participated  in  the  past  year,  or  will  participate  in 
the  coming  year  in  the  Agricultural  Conservation  Program,  or  is  eligible 
for  price  support,  is  eligible  to  vote  in  this  annual  election.  They  also 
elect  a delegate  to  attend  a county  convention  at  which  a county  committee 
of  three  is  elected.  The  county  agricultural  agent  serves  as  an  ex  officio 
member  of  the  county  committee. 

The  county  committee  administers  the  programs  at  the  county  level  within 
the  policies  and  guides  set  up  by  the  State  Committee.  Each  county  com- 
mittee employs  a full-time  county  office  manager  who  is  in  charge  of  the 
county  ASCS  office. 

The  State  Committee  is  appointed  by  the  Secretary  of  Agriculture.  It  is 
responsible  for  the  administration  and  operation  of  all  applicable  programs 
in  the  State.  The  Committee  determines  the  policies  and  makes  recommendations 
to  be  carried  out  by  a State  Executive  Director  who  is  the  administrative 
head  of  the  State  ASCS  Office. 
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AGRICULTURAL  CONSERVATION  PROGRAM  - I96I1 
Admin  istr  at  ion 

The  Agricultural  Conservation  Program  is  authorized  by  an  Act  of  Congress 
and  came  into  existence  in  1936.  The  program  recognizes  the  need  for 
additional  conservation  of  our  soil,  water,  and  forest  resources.  It  sets 
up  a system  whereby  the  Government  and  farmers  can  join  together  in  a program 
of  conservation.  This  provides  for  a farmer-consumer  effort  to  encourage 
and  financially  help  farmers  to  carry  out  needed  conservation  practices  so 
that  the  Nation’s  farms  may  continue  to  produce  in  the  future. 

The  Agricultural  Conservation  Program  is  based  on  the  conservation  needs  of 
the  various  States  as  determined  by  the  State  ASC  Committees  in  consultation 
with  Extension  specialists  and  technical  people  from  other  agencies.  Some  of 
these  needs  for  Vermont  and  those  accomplished  under  the  1961*  ACP  are  as 
follows : 


The  program  is  developed  from  the  recommendations  of  the  community  and  county 
committees  as  these  reflect  the  needs  at  the  grass  roots.  The  State  Handbook 
of  Practices  is  drawn  up  and  approved  by  the  State  Committee  working  with  the 
National  and  State  Forest  Service  representatives  and  the  State  Soil  Conser- 
vationist. The  provisions  and  practices  are  within  the  framework  of  the 
National  Bulletin. 

The  program  is  administered  through  the  locally-elected  county  and  community 
committeemen.  There  are  U2  county  committeemen  and  i;65  community  committee- 
men serving  the  program  as  it  is  operated  in  Vermont  at  the  present  time. 
Through  this  service  they  develop  qualities  of  leadership  whieh  are  a valuable 
asset  to  the  community  and  State. 

The  average  cost  per  farm  enrolled  in  the  program  for  the  fiscal  year  1965 
for  the  committeemen’s  work  in  administering  ACP  and  the  other  applicable 
programs  in  Vermont  was  county  committee  - $2.15  and  community  committee  - 
$5*28.  These  men  receive  pay  on  a per  diem  basis  for  the  time  worked  only. 

In  addition  to  the  conservation  work  carried  out  on  the  land  as  summarized 
in  the  tables  contained  in  this  report,  the  program,  through  furnishing  lime 
and  fertilizers  on  a contract  basis,  has  kept  the  costs  of  these  materials 
at  a lower  level  than  they  would  have  been  otherwise.  In  working  with  the 
railroads  in  connection  with  the  transportation  of  the  materials,  freight 
rates  have  been  reduced  in  many  instances. 

The  tabulation  on  page  II4  showing  "Use  of  Funds"  by  years  indicates  that 
the  farmer  has  been  and  is  contributing  in  cash  and  services  considerably 
more  than  the  cost  of  the  program  to  the  Government. 


Needs 


Accomplished  196U  ACP 


300.000  tons  of  lime  annually 

225.000  tons  of  superphosphate  (20$  equivQ)  annually 

90.000  tons  of  potash  (50$  muriate  equiv.)  annually 

128.000  acres  of  tree  planting 
1,000,000  acres  of  woodland  improvement 

150.000  acres  of  drainage 


80590  tons 
77U6  tons 
72k2  tons 
1917  acres 
8960  acres 
3172  acres 
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Soil  Sampling  Service 


In  an  attempt  to  assist  farmers  in  using  correct  amounts  of  lime  and  fertilizer 
a soil  sampling  service  is  offered  under  ACP,  Soil  samples  are  taken  at  the 
request  of  the  farmer.  In  some  cases  the  committeeman  is  equipped  to  run  a 
pH  test  at  the  farm;  in  other  cases  the  sample  is  taken  and  sent  to  the 
laboratory  at  the  University  of  Vermont  for  a complete  analysis.  In  the 
fiscal  year  ending  June  30,  1961*,  our  committeemen  took  a total  of  lx,l*l*3 
samples  on  1,329  farms.  906  of  these  samples  were  sent  to  the  State 
Laboratory  for  a camplete  analysis. 

Technnical  Service  Agreements 


All  counties  entered  into  agreements  with  the  Soil  Conservation  Service 
and/or  the  Vermont  Forest  Service  for  the  purpose  of  obtaining  technical 
assistance  in  connection  xtfith  practices  for  which  these  agencies  have 
technical  responsibility.  The  amounts  of  program  funds,  by  counties, 
covered  by  these  agreements  are  as  follows: 


County 

SCS-5# 

FS-ljg 

Addison 

$ 6530 

$1200 

Bennington 

850 

31*6 

Caledonia 

25X9 

519 

Chittenden 

U095 

1x05 

Essex 

tm 

100 

Franklin 

6893 

500 

Grand  Isle 

900 

72 

Lamoille 

1300 

350 

Orange 

1*21*5 

600 

Orleans 

561*3 

300 

Rutland 

21+02 

801 

Washington 

361x6 

720 

Windham 

719 

1x80 

Windsor 

1x1*77 

891* 

Total 

$1*1x1*19 

$7287 
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VERMONT  ACP 
Enrollment  by  Years 


VERMONT 

PERCENTAGE  DISTRIBUTION  OF  ASSISTANCE  FOR  PRACTICES  AND  SERVICES  CARRIED  OUT 

(Comparing  1954  with  1964) 
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VERMONT 

Ground  Limestone  Usage  under  ACP  - 1935-1936,  19kh,  19U7-196U 
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VERMONT 

Superphosphate  (20$  Equiv,)  Usage,  1952-19<&. 
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VERMONT 

Mixed  Fertilizer  Furnished  as  CMS  under  ACP  - ^ 
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VERMONT 

Improving  Woodlands  under  A CP  - 19\\l-±9tk 
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Tile  Drains  Under  AGP  1953-1 9^h 
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*ACP  Enrollment  by  Counties  for  Specified  Years 
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but  do  not  carry  out  any  practices 


USE  OF  FUNDS  1936  - 196b 


Amount  of  Cash  Collected  Estimated  Add'l 


Year 

Govt.  Funds 

From  Farmers 

Contributed  by 

1936 

$ 305,000 

4 > 

$>  230,000 

1937 

bb7,000 

— 

500,000 

1938 

520,000 

20,701 

500,000 

1939 

8b0,000 

86, 85b 

500,000 

I9b0 

833,000 

50,738 

520,000 

19  hi 

992,000 

6l,ltl3 

550,000 

19U2 

1,002,000 

b7,198 

700,000 

19U3 

1,062,000 

95,156 

700,000 

19bb 

1,309,000 

— 

750,000 

1 9b5 

815,000 

212,113 

750,000 

19b6 

997,000 

35b, 082 

800,000 

19b7 

83b, 000 

270,000 

750,000 

19U8 

678,000 

b20,631 

600,000 

19  b9 

1,11*9,000 

7b0,019 

750,000 

1950 

i,i5U,ooo 

905,51? 

750,000 

19^1 

1,221,000 

888,762 

750,000 

1952 

1,017,000 

818,397 

750,000 

1953 

1,021,000 

777, bb9 

750,000 

1951 

795,000 

611, b30 

600,000 

1955 

1,105,000 

619, b91 

750,000 

1956 

1,106,000 

609,578 

750,000 

1957 

1,112,000 

715,101 

800,000 

1958 

1,11b, 000 

783,512 

850,000 

1959 

1.116,000 

866,280 

868,000 

1960 

1,11b, 000 

76b, 503 

870,000 

1961 

1,122,000 

808,983 

870,000 

1962 

1,107,000 

716,132 

870,000 

1963 

1.090,000 

59b. 857 

870,000 

196U 

1,081,000 

5b8,925 

870,000 

Total 

28,058,000 

13,387,822 

20,568,000 

Expense 

Farmer 
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Total  Number  of  Participating  Farms,  Cropland 


Acreage,  Total  Gross  Payment,  Average  Payment  per  Farm 
by  Counties  Under  the  1961* Agricultural  Conservation  Program 


County 

Number  of 
Partici- 
pating Farms 

Cropland  on 
Participating 
Farms 

% Cropland  on 
Participating 
Farms  is  of 
All  Cropland 

Gross 

Payment 

Average 
Gross  Pay- 
ment per 
Farm 

Addison 

588 

98890 

80 

$ 1521*29 

$259.23 

Bennington 

215 

18391; 

67 

3311t7 

15U.17 

Caledonia 

512 

1*1636 

76 

91)790 

185.11* 

Chittenden 

1*1*2 

51196 

68 

106055 

239.91* 

Essex 

100 

7663 

58 

19139 

191.39 

Franklin 

767 

80535 

77 

156682 

201*.  28 

Grand  Isle 

131 

11*670 

70 

25051* 

191.25 

Lamoille 

373 

221*19 

76 

51)395 

11*5.83 

Orange 

580 

38102 

69 

1051*50 

181.81 

Orleans 

601 

55821* 

66 

1251*56 

208.75 

Rutland 

511 

51990 

68 

98097 

191.97 

Washington 

1*1*2 

31691 

61 

76910 

171*.  00 

Windham 

276 

21330 

65 

1*9561* 

179.58 

Windsor 

1*89 

33995 

& 

97011* 

198.39 

Total 

6027 

568335 

70 

$1191*182 

$198.11) 
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Total  3739  80590  53159  166U  77U6  13670  2691*  3116  18105  82295 

1/  Average  application  of  limestone  - 1.52  tons  per  acre. 

_2/  Does  not  include  unused  CMS. 

3/  Estimated  average  application  of  mixed  fertilizer  - 1*1*0  lbs.  of  0-20-20  equivalent  per  acre* 
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196U  was  the  ninth  year  the  Conservation  Reserve  part  of  the  Soil  Bank 
Program  was  available  to  farmers*  The  Congress  did  not  continue  the  program 
to  take  on  new  land  after  I960*  The  following  statistics  are  for  the  196li 
program  year: 

Summary  1961+  Conservation  Reserve  Activity  in  Vermont 


County 

No.  Contracts 
. In  Force 

Acres 

Under  Contract 

Addison 

26 

1073 

Bennington 

1990 

Caledonia 

lli8 

1*771* 

Chittenden 

30 

1288 

Essex 

60 

1721 

Franklin 

38 

im 

Grand  Isle 

2h 

1282 

Lamoille 

65 

1833 

Orange 

7U 

192U 

Orleans 

llii 

1*119 

Rutland 

52 

2077 

Washington 

120 

3159 

Windham 

3 

59 

Windsor 

JtZ 

701 

Total 

855 

27,881* 

State  Totals  - Conservation  Reserve  to  Date 
(195>6  thru  I960 

1*  Total  acres  trees  planted  - approximately  9100 
2*  Payments  cumulative  from  inception  through  June  30,  1965 : 


Annual  $2,ii38,280.1j.9 

Practice  — - - 299.307.76 

Total 12,737,^6.25 
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FEUD  GRAIN  PROGRAM 

In  1961*  Vermont  farmers  were  eligible  to  participate  in  the  Feed  Grain  Program 
for  the  fourth  year.  The  program  was  designed  to  reduce  the  production  of 
feed  grain  crops  which  are  in  temporary  surplus#  Vermont  farmers  were  eligible 
to  receive  payment  for  diverting  acres  formerly  producing  corn  including 
silage  corn,  barley  and  grain  sorghums#  The  following  statistics  are  for  the 
1961*  program  year; 


Average 


County 

Number  Farms 
Participating 

Acreage 

Diverted 

Total  Diversion 
and  Price 
Support  Payments 

Diversion 
Payment 
per  Acre 

Addison 

21 

386 

$ 11*768 

$38.15 

Bennington 

17 

191 

9767 

1*8. 1*0 

Caledonia 

10 

72 

2787 

38.71 

Chittenden 

3h 

U37 

19753 

hh.2h 

Essex 

1 

1* 

108 

27.00 

Franklin 

1 h 

197 

7736 

39.01 

Grand  Isle 

13 

171 

6573 

36.51) 

Lamoille 

6 

81 

3290 

1*0.62 

Orange 

21* 

251 

10723 

1*2,27 

Orleans 

10 

126 

5603 

1)3=30 

Rutland 

21* 

302 

1231*9 

39.70 

Washington 

23 

221* 

10917 

1*7.80 

Windham 

10 

135 

601*1 

1)3.11 

Windsor 

2 

27 

1155 

1*0.67 

State  Totals 

209 

2601* 

$111570 

$1)1.90 
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EMERGENCY  LIVESTOCK  FEED  PROGRAM 

Because  of  severe  drought  conditions  beginning  in  1962,  farmers  again 
experienced  shortages  of  livestock  feed*  As  a result  of  this,  two  of  our 
Vermont  counties.  Orange  and  Windsor,  were  declared  disaster  areas  and 
became  eligible  for  Government  corn* 

Under  this  program,  1*1,000  bushels  of  corn  were  used  in  Orange  County  and 
26,000  in  Windsor  County* 

The  Vermont  State  Office  also  acted  as  control  office  for  a processor  in 
St*  Johnsbury  supplying  feed  grain  to  New  Hampshire  and  Massachusetts. 

WHEAT  STABILIZATION  PROGRAM 

Up  until  1961*,  Vermont  was  in  a non-commercial  area  as  far  as  wheat  pro- 
duction was  concerned*  This  has  been  changed  and  in  1961*  and  until  the 
present  law  is  changed,  Vermont  is  a commercial  State  and  thus  acreages  of 
wheat  grown  here  are  subject  to  national  legislation. 

This  means  that  all  farms  in  Vermont  that  have  produced  wheat  in  the  years 
1959  through  1962  will  have  a farm  acreage  allotment.  Records  at  the 
State  Office  indicate  that  there  are  56  farms  in  the  State  with  wheat 
acreage  history.  These  are  located  in  Addison,  Chittenden,  Grand  Isle, 
Orleans,  and  Windham  Counties  with  1*0  of  them  in  Addison  County.  These  5 6 
farms  have  a history  of  producing  a total  of  about  500  acres*  They  have 
received  an  allotment  under  the  1961*  program,  and  if  they  are  interested 
in  receiving  price  support  for  their  wheat,:  they  must  plant  within  this 
allotment*  Since  marketing  quotas  were  not  voted  in  for  the  1961*  crop, 
producers  who  do  not  stay  within  their  allotments  are  not  subject  to  mar- 
keting quota  penalties  and  they  may  sell  their  wheat  for  whatever  the 
market  will  pay. 

Wheat  allotments  and  normal  yields  were  determined  for  all  known  wheat  farms 
and  farmers  x-rere  so  notified* 

PRICE  SUPPORT  PROGRAMS 

In  the  field  of  price  support,  the  Vermont  ASC  Committee  has  concerned 
itself  with  keeping  up  to  date  on  the  over-all  activities  of  the  various 
price  support  programs  that  would  affect  the  State's  agriculture  such  as 
those  for  dairy  products,  honey,  wheat,  corn,  and  the  purchase  and  loan 
programs.  Information  on  these  has  been  passed  along  to  the  county  offices 
and,  through  publicity,  the  farmers  have  been  kept  informed. 
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WOOL  PROGRAM 
Purpose 

The  National  Wool  Act  of  195U  was  passed  to  stimulate  an  increase  of  the 
annual  production  of  wool  to  three  hundred  million  pounds  in  the  United 
States.  The  Act  of  195U  was  extended  in  1961  for  four  additional  years. 

The  present  Act  will  expire  in  1965.  The  Wool  Program  makes  incentive 
payments  on  sales  of  shorn  wool  to  encourage  this  production.  The 
United  States  does  not  produce  as  much  wool  as  it  uses  and  Congress  set 
the  policy  of  encouraging  production  by  passing  the  National  Wool  Act. 

How  Program  Works 

An  incentive  price  for  shorn  wool  is  announced  by  the  Department  of  Agri- 
culture in  advance  of  the  marketing  year.  The  marketing  year  corresponds 
with  the  calendar  year.  The  producer  sells  his  wool  in  the  usual  market 
channels.  At  the  end  of  the  marketing  year  the  National  average  of  the 
prices  received  by  all  growers  is  used  to  determine  the  percentage  rate 
required  to  bring  the  National  average  of  the  prices  received  in  the  free 
market  up  to  the  incentive  level  which  has  previously  been  announced. 

This  percentage  is  applied  to  each  grower's  net  proceeds  from  the  sales 
of  shorn  wool  during  the  year  to  arrive  at  the  amount  of  his  incentive 
payment . 

A payment  on  unshorn  lambs  is  made  to  maintain  normal  marketing  practices 
and  avoid  unusual  shearing  of  lambs  prior  to  marketing.  The  rate  of  pay- 
ment for  unshorn  lambs  is  announced  at  the  same  time  the  rate  of  payment 
is  announced  for  shorn  wool.  The  rate  is  a fixed  amount  per  hundredweight 
to  reflect,  on  the  average,  the  approximate  weight  of  wool  on  the  animals 
at  the  time  of  marketing.  This  average  for  the  year  is  around  5 pounds  per 
hundredweight  of  live  animals. 

Facts  About  Program 


The  I96I4.  Wool  Program  began  on  January  1,  I96I4,  and  farmers  had  until 
January  31,  1965  to  file  for  payment.  Wool  sold  during  the  19 6U  calendar 
year  was  eligible  for  incentive  payment. 

The  Department  announced  a payment  rate  on  shorn  wool  of  16.5$  and  on 
unshorn  lambs  of  350  per  hundredweight.  The  payment  made  to  producers  was 
determined  by  applying  the  oercentage  rate  to  the  net  proceeds  received 
for  the  producer's  shorn  wool,  and  by  applying  350  a hundredweight  to  the 
total  weight  of  unshorn  lambs  sold. 

The  total  production  of  shorn  wool  in  19614.  was  about  221,5  million 
pounds  compared  to  238  million  pounds  in  1963. 

The  Wool  Act  requires  that  both  the  total  amount  of  payments  and  reimburse- 
ments to  the  Commodity  Credit  Corporation  for  expenditures  in  operating  the 
Wool  Program  be  limited  to  10%  of  the  duties  collected  on  imports  of  wool 
and  wool  manufactures. 

The  prices  received  for  shorn  wool  by  Vermont  producers  exceeded  the  National 
average  price  by  U.80  per  pound.  This  is  thought  to  be  due  to  the  effective 
marketing  program  through  wool  pools. 


. 

' { 

; ’•  V ■ ■■■•:>  i k ■ :•  ■ 


r ■ . , 


.... 

i 


■*- 
i ' 


■ p ; 


I 


. 


- .. 


-30- 

Vermont  Summary  of  Wool  Program 
6k  Ma  rket ing  Year 


SHORN  WOOL  UNSHORN  LAMBS 


County 

No. 

Appl. 

Payt. 

Lbs. 

Wool 

Sold 

Net 

Proceeds 
To  Farmer 

Ave. 
Price 
Per  Lb. 

Govt. 

Payment 

wt. 

Lambs 

Sold 

Govt. 

Payment 

Add. 

15 

7211 

U171 

.58 

$688.21 

26699 

$93.a5 

Berm. 

11 

2695 

l6l  ii 

.60 

266.31 

a028 

ia.10 

Cal. 

lk 

36U7 

2053 

.56 

321.56 

11722 

ai.03 

Chitt. 

12 

U809 

2895 

.60 

U77.67 

sisa 

28.6a 

Essex 

3 

651 

336 

.52 

55. aa 

0 

0 

Frank. 

8 

2273 

13U3 

.59 

218.36 

0 

0 

Gr.  I. 

1 

270 

108 

.ao 

17.82 

2736 

9.57 

Lamoille 

2 

kkl 

2U5 

.56 

ao.a2 

0 

0 

Orange 

2k 

3531 

1881 

.53 

296.02 

1200 

a. 20 

Orleans 

k 

751 

kk6 

.59 

73.59 

0 

0 

Rutland 

26 

7209 

U279 

.59 

687. ai 

23369 

81.79 

Wash. 

11 

3129 

1815 

.58 

299. a7 

2228 

7.80 

Windham 

12 

I1I4.66 

2703 

.61 

aa5.99 

3322 

11.63 

Windsor 

22 

3381 

1892 

jS6 

312.18 

3166 

11.08 

Total 

165 

UUU6U 

25781 

.58 

a2oo.a5 

8665a 

303.29 

1961a  marketing  year  incentive  rate  16.5$  of  net  proceeds  on  shorn  wool  and 
35$  per  cwt.  liveweight  on  unshorn  lambs. 


Wool  Payments  Made  in  Vermont 
1955  - 196k 


National 

Shorn  Wool 

Unshorn  Lambs 

Year 

Average 

Price 

Lbs. 

Rate  of 
Payment 

Payment 

Lbs. 

Rate  of 
Payment 

Payment 

1955 

aa.90 

a9000 

k2.8% 

$10171 

ia2000 

TcwtT) 

770 

$119a 

1956 

aa.30 

56ia8 

ao.ofo 

997a 

192377 

710 

1101 

1957 

53.7# 

55716 

15.55? 

lt550 

151286 

330 

a99 

1958 

36.  a^ 

a9712 

70.35C 

13lt91( 

162082 

$1.02 

I6a7 

1959 

U3.3# 

67057 

ki.2% 

1320^ 

ia505i 

75# 

115a 

I960 

a2.o0 

52579 

kl.6% 

128^5 

ia?6i9 

800 

1180 

1961 

a2.90 

5217a 

hk.5% 

13582 

108801 

760 

809 

1962 

U7.7# 

aa393 

30.0 % 

73U2 

96607 

57# 

507 

1963 

as.50 

a5292 

27  M 

6a65 

68785 

5a0 

396 

196a 

53.2# 

aaa6n 

16.5/C 

a2oo 

8665a 

350 

303 

Promotion  Fund  Deductions  - These  deductions,  which  are  taken  from  the 
incentive  payment  made  to  eligible  wool  producers,  continued  at  one  cent 
a pound  for  shorn  wool  and  five  cents  per  hundredweight  on  unshorn  lambs* 
In  Vermont,  they  amounted  to  $a85*52*  Nationally,  it  is  estimated  they 
amounted  to  2§  million  dollars  for  the  196k  marketing  year*  These  funds 
are  turned  over  to  the  American  Sheep  Producers  Council,  under  an  agree- 
ment with  the  Secretary  in  accord  with  the  1959  referendum  of  sheep 
producers,  and  are  used  to  promote  sales  and  marketing  of  wool  and  lambs. 
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CROPIAND  CONVERSION  PROGRAM 

The  Food  and  Agriculture  Act  of  1962,  among  other  things,  authorized  the 
Secretary  of  Agriculture  to  enter  into  agreements  with  farmers  for  long-term 
conversion  of  cropland  into  recreational  uses. 

To  encourage  farmers  to  participate  in  long-range  land-use  changes,  the 
Department  can  offer  them  transition  or  adjustment  payments  to  lessen  the 
immediate  economic  impact  of  the  change  from  crops  to  other  uses,  as  well  as 
cost-sharing,  including  materials,  services,  and  other  assistance  they  may 
need  for  conservation  measures. 

Agreements  with  farmers  to  convert  land  to  non-crop  uses  were  made  at  the 
local  level  by  the  ASC  county  committees.  The  agreements  were  based  on  farm 
conservation  plans  which  farmers  have  developed  in  cooperation  with  local 
soil  and  water  conservation  districts  and  with  technical  help  from  the  Soil 
Conservation  Service «, 

In  our  State  we  entered  into  four  contracts  - two  in  Franklin  County,  one  in 
Orange,  and  one  in  Washington  County,  One  Franklin  County  farmer  has  since 
withdrawn  from  the  program,  leaving  three  participants, 

DEFENSE  ACTIVITIES 


The  State  ASCS  organization  has  been  actively  working  with  other  USDA  agencies 
in  carrying  out  defense  assignments  made  to  the  Department  of  Agriculture, 

ASCS  offices  act  as  support  offices  at  the  State  and  county  levels.  This 
involves  providing  space  for  defense  board  meetings  and  doing  the  necessary 
paper  work  as  well  as  maintaining  the  files. 

The  State  ASCS  Executive  Director  serves  as  State  USDA  Defense  Board  Chairman 
and  the  chairmen  of  the  county  ASC  committees  serve  as  chairmen  of  the 
respective  county  defense  boards.  In  this  position,  our  organization  has 
been  busy  in  working  with  local  Civil  Defense  officials  in  trying  to  make 
the  necessary  plans  for  keeping  farmers  informed  of  the  production  and 
distribution  of  the  necessary  food  for  our  population  in  case  of  an  emergency. 

The  State  Disaster  Committee  is  a subcommittee  to  thd  State  Defense  Board, 

The  following  actions  were  taken  by  this  committee  in  1961*: 

1,  Livestock  Feed  - Orange  and  Windsor  Counties 

The  committee  requested  that  Orange  and  Windsor  Counties  be  declared 
disaster  areas.  This  was  done  and  livestock  feed  was  brought  into  the 
area  as  listed  elsewhere  in  this  report. 
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2 . Drought  - Addison  and  Chittenden  Counties 

State  and  County  Disaster  Committees  reviewed  the  water  situation  and  the 
feed  situation  in  Vermont  caused  by  adverse  weather  conditions. 

Drought  conditions  in  Addison  County  and  Chittenden  County  warranted  special 
action.  The  State  and  County  Defense  Boards  working  with  the  State 
Government  compiled  figures  in  the  areas  involved  and  submitted  them  to 
the  Washington  Office. 

The  Governor  requested  that  six  Vermont  counties  be  declared  national  disaster 
areas  under  Public  Law  81-875*  The  State  Defense  Board  concurred  in  this 
recommendation  particularly  as  it  applied  to  Addison  and  lower  Chittenden 
Counties.  Supporting  data  was  submitted  by  the  Executive  Secretary  of  the 
State  Disaster  Committee  for  the  areas  involved.  This  resulted  in  Addison 
and  Chittenden  Counties  being  declared  disaster  areas  by  the  President  and 
an  initial  grant  of  $75,000  being  made  available. 

At  noon  on  Friday,  November  29,  there  was  a total  of  198  requests  for  water 
delivery  involving  12,750  animals  with  a 60-day  need  of  23,890,000  gallons 
of  water  in  Addison  County.  Farmers  worked  hard  themselves  to  devise  ways  and 
means  of  getting  water. 

OTHER  SERVICE  ACTIVITIES 

Outdoor  Conservation  Laboratory 

The  Vermont  ASCS  participated  in  the  Outdoor  Conservation  Laboratory  sponsored 
by  the  Vermont  Federation  of  Sportsman’s  Clubs  in  cooperation  with  the 
Vermont  State  agencies  concerned  with  conservation  of  all  natural  resources. 

The  Laboratory  was  a 10-day  course  of  orientation  and  field  trips  covering 
the  subjects  of  minerals,  soil,  ACP,  water,  forests  and  wildlife.  The 
attendance  consisted  of  25  teachers  of  graded  and  high  school  level  who  were 
awarded  scholarships  for  the  Laboratory. 

These  teachers  spent  one  day  on  ACP  and  visited  farms  in  the  vicinity  of 
Stowe,  Vermont.  At  these  farms,  County  Committee  Chairman  Lawrence  Gregory, 
Community  Committeeman  Raymond  Jones,  and  County  Agent  Silas  Jewett  outlined 
the  part  that  the  ACP  program  plays  in  the  conservation  effort.  The  teachers 
then  visited  the  farms  of  Raymond  Jones,  Philip  Keith  and  Lewis  D.  Mowry  III 
to  observe  conservation  practices. 

INFORMATIONAL  ACTIVITIES 


The  memorandum  of  understanding  with  the  Vermont  Extension  Service  to  edit 
and  arrange  for  final  release  to  State  and  county  newspapers  information 
concerning  ASCS  programs  in  Vermont  was  continued.  This  method  is  very 
satisfactory,  and  the  Vermont  Extension  Service  information  staff  is  always 
cooperative  in  this  respect. 

Several  radio  tapes  were  made  during  the  year  using  Extension  Service 
facilities  and  these  were  released  to  radio  stations  throughout  Vermont. 

In  addition,  several  radio  programs  were  arranged  for  at  the  county  level 
and  were  participated  in  by  State  Office  personnel  and  local  ASCS  people. 
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State  Office  personnel  appeared  on  the  television  program  "Across  the 
Fence"  over  WCAX-TV,  Burlington.  Arrangements  for  these  appearances  were 
made  in  cooperation  with  the  Vermont  Extension  Editor's  office. 

The  monthly  newsletter  distributed  to  county  and  community  committeemen 
and  cooperating  agencies  was  continued  in  1961;.  These  letters  are  a 
method  of  pointing  out  the  highlights  of  ASCS  programs  in  Vermont. 

County  informational  meetings  were  held  in  13  counties  in  the  State  in 
the  spring  of  196U.  These  meetings  were  attended  by  county  and  community 
committeemen,  visiting  farmers,  and  representatives  of  cooperating  agencies. 
Counties  developed  their  own  programs  for  these  meetings  and  stressed  long- 
range  conservation  practices  such  as  forestry,  and  soil  and  water  conserva- 
tion work.  All  ASCS  programs  were  discussed  at  these  meetings.  Attendance 
was  excellent  and  programs  were  interesting  and  informative.  County  Exten- 
sion Agents,  County  Foresters,  and  Soil  Conservation  Service  personnel 
helped  to  arrange  and  conduct  these  meetings. 

Several  counties  held  tours  for  county  and  community  committeemen  and  in  some 
cases  farmers  and  others  were  invited  to  attend.  Tours  consisted  of  visiting 
farms  which  were  carrying  out  conservation  programs  that  offer  a learning 
situation  in  the  field  of  soil  and  water  conservation. 

Several  farmer-businessman  dinners  were  held  in  the  counties  as  was  done 
in  1963.  :Each  committeeman  brought  as  his  guest  a businessman  from  the 
area.  The  programs  included  speakers  and  entertainment.  It  is  felt  that 
this  type  of  a meeting  provides  an  excellent  opportunity  to  explain  ASCS 
programs  and  to  promote  a better  understanding  of  these  programs  among  the 
public. 

State  Office  personnel  were  available  for  talks  to  various  granges  and  service 
organizations.  Several  talks  were  given  by  State  Office  personnel  as 
requests  were  received. 

Several  county  and  community  committeemen  throughout  the  State  gave  talks 
on  ASCS  programs  to  Vocational  Agricultural  Departments  in  high  schools, 
to  Veterans'  courses  and  service  organizations  when  requested. 

The  Vermont  State  Department  of  Education  has  cooperated  with  the  State 
Office  in  supplying  each  Vocational  Agricultural  instructor  in  Vermont  with 
an  ASCS  resource  informational  packet.  This  packet  contains  such  informational 
material  as  "Background  Material  on  ASCS,"  "Price  Support  Information," 
various  ACP  handbooks  and  publications.  This  material  is  contained  in  a 
folder  which  can  easily  be  placed  in  a file  and  additional  information  is 
distributed  to  the  teachers  as  it  becomes  available. 

At  the  beginning  of  programs  and  on  other  occasions  as  needed  suggested 
county  news  releases  are  provided  to  county  offices.  These  releases  are 
adapted  locally  and  released  for  publication  through  the  County  Extension 
Service.  In  addition,  timely  ASCS  news  and  announcements  are  disseminated 
locally  through  the  county  agent  either  in  his  column  in  the  newspaper, 
radio  program,  or  newsletters. 

A State  Conference  of  county  committeemen  and  county  office  managers  was 
held  in  1961;  with  excellent  attendance.  Complete  coverage  of  the  conference 
was  made  by  newspaper,  radio,  and  television  media. 
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